12/8/2014

AGENDA
District Leadership Team Meeting

(December 08, Room 18 at High School)

(Begins at 5:00 PM, break at 6:00, meeting will continue for those who desire.)

TOPIC OF TONIGHTS MEETING: Striving to become a principle centered, values based
organization.

GEMS INFORMATION/PRESENTATION (5 MINUTES)
WHAT DOES THIS MEAN? CONTINUAL BALANCE BETWEEN STAFFING AND STUDENTS
CHRISTMAS PARTY AND TDD? QUESTIONS COMMENTS?? IDEAS??? (5 MINUTES)
JANUARY 2 TDD SCHEDULE/FOCUS/INPUT?

GUIDING QUESTION: What are we doing each month that targets our 2014-15 goals? We must
make the most out of our existing opportunities.

PLAN ON A PAGE = Refine these plans and use them for a point of reference each month within
our school. Be S.M.A.R.T. (Specific, Measurable, Achievable, Relevant, Timely)

PROFESSIONAL DEVELOPMENT
e January 2
SCHEDULED T.D.D. DAYS

e (January 2" TDD Indian Education for All and Montana Math Standards)
e (February 16"" NWEA/MAP CONSULTANT)

FOCUS: FOCUS ON WHAT IS MOST IMPORTANT

WORK ON ONE THING AT A TIME
ESTABLISHED DATE FOR NEXT MEETING:

ASSESSMENT: Share idea about stopping MAP assessment at grade 10 due to the amount of
testing already done by juniors. Seniors could focus efforts on a senior project? It was decided
this month that MAP testing will now end at grade 10, (3- cycles).
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SHARE IDEAS:
BRAINSTORM
UPCOMING EVENTS:
CHECK CALENDAR
REACH

CHRISTMAS BAZZAR
SKI PROGRAM
STUDENT CLUBS
SKILLS USA
GREENHOUSE

GEAR UP

GRADUATION MATTERS

MONDAY, WEDNESDAY, THURSDAY



